	Risk Assessment – Specific Activity/Situation
	

	Risk Assessment Reference No: 
	MO-06-10_19


	Workplace Activity:
	Site Security
	Date:
	October 2019


	Persons at Risk- Affected by Activity:
	Pupils, Staff, Visitors, contractors
	Number
	250+

	Any Vulnerable Persons Affected by Activity:
	
	Number
	TBC


	Setting the Scene:

Schools have a basic requirement to safely contain the children in their care during school hours, keeping them protected from unwanted intruders and away from any danger within the confines of the grounds.  After hours, the school also needs to “lock-down” to deter acts of vandalism, theft, concealment and even arson.
Schools will require segregated access to the main reception from the car park, at which point all visitors are vetted and their reason for wanting to gain entry qualified prior to being granted access to the site.  In the interest of safety, all access controls must work in conjunction with any fire alarm installation to ensure a speedy evacuation of the site when required.


	Potential Hazards
	Assessment of Risk

	Ref.
	
	Low
	Med
	High

	1.
	Pupils, staff or visitors receiving harassment / verbal abuse from intruders or persons on the school site who are uninvited or do not have permission to be there
	
	X
	

	2.
	Pupils, staff or visitors having physical injury from intruders or persons on the school site who are uninvited or do not have permission to be there leading to partial or full Lock Down.
	 
	X
	

	3. 
	Large numbers of visitors to site at the beginning and end of school day.  Security gates opened allowing parents/carers onto the grounds with their children. 
	
	
	X 

	4.
	Children absconding after being dropped off before the school gates by parents.
	X
	
	

	5. 
	School receiving a bomb threat leading to safe evacuation of the premises.
	X
	
	

	6.
	Loss of personal items and high-value school property
	X
	
	

	
	
	
	
	

	
	
	
	
	


	Existing Control Measures

	1, 2. Staff will be trained in implementing safety procedures in terms of uninvited persons on site or who may be displaying threatening behaviour, and in using any system adopted in the control of access to the premises.   
· Teaching staff raise pupil awareness of issues to do with site security and appropriate behaviour. 
· CCTV cameras sited at entrance points to the building, in reception and some communal corridors.

· Push-bar exit doors fitted to remove risk of uninvited people entering the school

· Voice activated or push button code entry systems at the main entrance to allow staff in reception to evaluate who is trying to enter the building. 

· Visitors issued with identification badges on entry to the school; staff are permitted to ask identification from any persons walking around the school premises.
· Lockdown procedure written and practised with staff each term. 
· Recognised Lock Down procedure is available for instances of a security breach when non-identified visitors are found to be on the premises. 
· External security lighting maintained in an efficient state

	2. Procedures are established for staff and employees who may be working on the premises alone or isolated in separate parts of the building(s).  
· These procedures should also take into account cleaning staff and staff on duty during further education sessions.
· Share emergency contact details with staff if they need assistance, such as with the Site Manager or Head Teacher. In the event of a staff member feeling in danger, inform them to contact the police.

	3. Clearly marked entrance and exit routes for pedestrians.  

· Site Manager  or SLT is on duty at the main entrance during drop off/collection times.  

· Staff monitor children activity when adults are not present. 
· Ensure that a code of conduct is prepared to share with contractors and visitors admitted to the site so that all are aware of the safety procedures in operation.

	4.  Perimeter fencing is maintained and repaired to maintain a clearly marked and sound physical barrier.  

· Doors and entrances are maintained in sound physical condition.  

· In the event of risk of pupils absconding, a one-to-one may be assigned at certain times of the day,

· Exit routes from main school corridors may need to have key-coded or swipe card exit to prevent students from leaving the premises without consent.

· Site Team or SLT’s are present during school drop off and monitor movement of pupils who do not come on to school property immediately after being dropped off.

Any unusual activity outside the school premises will be reported to the police i.e. unexplained vehicles parked outside the school  with occupants talking to pupils, other pedestrians talking to pupils who are entering or leaving school premises.

	5. A Bomb evacuation procedure is written and staff are trained in procedure.

	6. Lockers are made available for security of school items, such as cameras and media equipment. 
· Procedures are in place for the security of staff involved in handling and banking of money.
· Rooms containing safe and high-value goods are locked or there is a key-code entry to prevent unauthorised access.

	

	

	

	


	Initial Assessment of Overall Risk
	Low
	
	Medium
	x 
	High
	


	RISK RATING = SEVERITY x LIKELIHOOD

	Rating
	SEVERITY of injury/disease
	LIKELIHOOD of occurrence

	HIGH
	Fatality; major injury or illness causing long term disability
	Certain or near certain to occur

	MEDIUM
	Injury or illness causing short term disability
	Reasonably likely to occur

	LOW
	Other injury or illness
	Unlikely to occur


	ADDITIONAL CONTROL MEASURES - (IF APPLICABLE)
	PERSON RESPONSIBLE

FOR IMPLEMENTATION
	COMPLETION

DATE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	RESIDUAL ASSESSMENT OF OVERALL RISK
	LOW
	
	MEDIUM
	X 
	HIGH
	


Note:
Re-assessment required if overall residual risk is High
	ADDITIONAL INFORMATION:

(Notes, comments, further details, outline procedures, safe systems of work, standards, drawings, etc.)

	School Lock Down Policy and Procedure is located in:

Staff trained in Lock Down Procedure on an annual basis.

Bomb Procedure is written.  Bomb Threat evacuation procedure is practiced with staff on an annual basis.

There is a separate Arson Risk Assessment: MO-23-10_19


	Risk Assessment Circulation List  (tick box)

	Employees
	
	Management
	
	Contractors
	

	Other – Specify:
	
	
	
	
	

	Signature of responsible person:
	Date:

	
	

	Assessor:
	Adele Partridge, CMIOSH MIIFSM
	Signature:
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	Date Assessed:
	October  2019
	Review Date:
	October 2020


	RISK ASSESSMENT REVIEW - COMMENTS
Date:

	

	Reason for Review

	

	Reviewed By:
	
	Signature:
	


	RISK ASSESSMENT REVIEW - COMMENTS
Date:

	

	Reason for Review

	

	Reviewed By:
	
	Signature:
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