	Risk Assessment – Specific Activity/Situation
	

	Risk Assessment Reference No: 
	MO---21-10_19


	Workplace Activity:
	Use of Ladders & stepladders
	Date:
	October 2019


	Persons at Risk- Affected by Activity:
	Site Manager,  cleaners
	Number
	4

	Any Vulnerable Persons Affected by Activity:
	Persons with restricted mobility
	Number
	TBC


	Setting the Scene:

Maintenance officers use ladders for a variety of tasks each day. Most working at height tasks are performed outside of normal school hours, except for any urgent maintenance tasks that are required due to failure of equipment (such as overhead projectors).

Cleaners might use step ladders for cleaning tasks above head height. 
Site team may need to access Loft’s or high level areas of the school.


	Potential Hazards
	Assessment of Risk

	Ref.
	
	Low
	Med
	High

	1.
	Falls from height resulting from: 
· Overstretching

· Unbalance

· Failure of ladders through incorrect set up

· Slippery floor

· Unauthorised use of ladder (i.e. pupils)
	X
	
	

	2.
	Materials or equipment falling from ladder
	X
	
	

	3. 
	Ladder obstructing pedestrian areas, resulting in collision.
	
	X
	

	
	
	
	
	

	
	
	
	
	


	Existing Control Measures

	1.  Do not carry out any task which requires access to more than 3 steps, unless a separate work at height risk assessment has been completed. 
· Ladders are only used for short duration work (less than 30 minutes) 
· Only one person should ascend the stepladders / ladders at any one time 
· Always secure stepladders and ladders on stable flat ground, ensuring ground area around the base is kept clear. 
· Staff are only permitted to use the ladder if they have received instruction.  
· Three points of contact should be maintained with the stepladder/ladder whilst working at height.  When using ladders members of staff do not work on top 3 rungs or top 2 steps of stepladders. 
· Visual inspection of stepladders/ladders for defects before each use.  

· Annual formal inspection carried out with records stored in MO’s files. 
· Inspected ladders will be labelled to show the date of last inspection. 

· Any damage to ladders should be reported to the site team and the ladder is not to be used
· Staff must wear flat foot wear if using a ladder (no flip flops or mules) 
· Stepladders must be fully open when in use, stay bars are to be locked in place

	2.  Ladders are only used for light work and not for work that involves carrying heavy or awkward items.  Tools should be carried on a tool belt or secured to staff whilst climbing the ladders 
· Equipment should not be carried whilst climbing the ladder and should be raised to height by being passed up by an assistant 
· A safety zone should be established around the base of the ladder.  The safety zone should restrict access to any area where materials or equipment may fall into.

	3.  Ladders are removed to storage at the end of each working day to ensure that unauthorised access to roof etc by others, particularly pupils, is prevented. 


	Initial Assessment of Overall Risk
	Low
	
	Medium
	
	High
	


	RISK RATING = SEVERITY x LIKELIHOOD

	Rating
	SEVERITY of injury/disease
	LIKELIHOOD of occurrence

	HIGH
	Fatality; major injury or illness causing long term disability
	Certain or near certain to occur

	MEDIUM
	Injury or illness causing short term disability
	Reasonably likely to occur

	LOW
	Other injury or illness
	Unlikely to occur


	ADDITIONAL CONTROL MEASURES - (IF APPLICABLE)
	PERSON RESPONSIBLE

FOR IMPLEMENTATION
	COMPLETION

DATE

	Check that there is a suitable selection of ladders available for the tasks to be carried out (see Additional Information).
	Site Team
	

	Create an inventory of all ladders on school property – display in poster on how carry out a safety check on ladders.
	Site Team
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	RESIDUAL ASSESSMENT OF OVERALL RISK
	LOW
	
	MEDIUM
	
	HIGH
	


Note:
Re-assessment required if overall residual risk is High
	ADDITIONAL INFORMATION:

(Notes, comments, further details, outline procedures, safe systems of work, standards, drawings, etc.)

	See separate risk assessment for Access to Flat Roof – MO-18-10_19
List the names of persons who have attended Working at Height Training within the last 3 years here:

Stepladders/ladders must be to BSEN131 Professional standard.  Any ladders which do not show a suitable label will be disposed of.
[image: image1.jpg]EXTENSION LADDERS

Height Buy |Maximum| Highest
ToTop | This Size | Working | Standing

Support | Extension| Ladder Level
Point Ladder” | Length™ [ (Approx.)

il g

from the rop

9" max. 16' 13' il
91013 20 17 3
13" to 17 24 21 16' 11"
17w 2l 28 25' 20° 10"
21" to 25 37 2% 24" 8"
25" 1028 36 32 T T
28"t 31 40 35 30° 6"

* Reflects section overlap, ladder angle, and 3' potential
extension above moof line.
** The maxtmum working fength is less than total ladder
length because of overlap of extension ladder sections

STEPLADDERS
Max. Bug Highest
Heighr | This Size | Standing
You Want Stepladder|  Level
1o Reach* (Approx.)**
7 3 1"
[3 4 rir
Ed 5 2’107
2 steps down 0 6 710
from top T 7 GIES
12 8’ 5o
Ey 0 T
16" 12 il
18 14 s
20 16' 13 4

= Assumes a 3 " person with a vernical 12" reach.

#* Two sieps dowa from the fop.






	Risk Assessment Circulation List  (tick box)

	Employees
	
	Management
	
	Contractors
	

	Other – Specify:
	
	
	
	
	

	Signature of responsible person:
	Date:

	
	

	Assessor:
	Adele Partridge, CMIOSH MIIRSM
	Signature:
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	Date Assessed:
	October 2019
	Review Date:
	October 2020


	RISK ASSESSMENT REVIEW - COMMENTS
Date:

	

	Reason for Review

	

	Reviewed By:
	
	Signature:
	


	RISK ASSESSMENT REVIEW - COMMENTS
Date:

	

	Reason for Review

	

	Reviewed By:
	
	Signature:
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