
	Risk Assessment – Specific Activity/Situation
	

	Risk Assessment Reference No: 
	GE-18-05-20


	Workplace Activity:
	School opening for Y6, Y1 & YR
	Date:
	15th May 2020


	Persons at Risk- Affected by Activity:
	Staff and Pupils
	Number
	10 + Staff
90+ Pupils

	Any Vulnerable Persons Affected by Activity:
	People with underlying health problems
	Number
	TBC


	Setting the Scene:

School re-opening following Coronavirus shutdown – this applies to Year 6 pupils only.  A number of children classified as vulnerable or having key worker parents to attend school regardless of year group – possibly 20% of normal numbers.  Numbers of staff in school may not be at full quota (approximately 70%).  Either the Head Teacher or Deputy Head will be in attendance at any time that children are in school. In their absence a member of SLT will assume main responsibility for supervising staff and pupils.  

Catering staff and cleaners employed by local authority may not be available during this time.
During this time, pupils will not be expected to wear their school uniform each day – parents will be advised to send their children in fresh cleaned clothes each day.  


	Potential Hazards
	Assessment of Risk

	Ref.
	
	Low
	Med
	High

	1.
	Risk of infection spreading via pupils or staff due to lack of social distancing in the classroom.
	
	
	X

	2
	Lack of social distancing in toilets
	 
	 
	X 

	3
	Lack of social distancing waiting to enter classroom
	
	X
	

	 4.
	Lack of social distancing during playtimes and lunchtimes
	 
	X
	

	 5.
	Contact of shared resources resulting in indirect transmission of the virus
	 
	
	X

	 6.
	Emotional distress of pupils 
	 
	X
	

	7.
	Emotional distress of staff
	
	X 
	

	8.
	Risk of spreading virus due to close contact with children: 1 to 1 and restraint
	
	
	X 

	9.
	Risk of infection due to lack of cleaning
	
	
	X 

	10 
	Parents spreading Coronovirus at entrance to school.
	 
	 X 
	

	 11
	Issuing medication to children – i.e. conjunctivitis ointment. Child falls ill/has an accident and lack of first aiders in school.
	 
	 
	X 

	12 
	Staff shortages due to unavailability of current staff 
	
	X
	

	13
	Evacuation of staff and pupils affecting during a fire alarm due to one way systems and closed exits/entrances
	
	
	X 

	14
	Staff and pupils not used to Lockdown rules when located in different classrooms – intrusion risk increased due to separation of families and anxiety of parents/immediate family during current pandemic
	
	X
	

	15
	Increased risk of exposure to contamination from visitors – including contractors and external agencies (speech therapists, sports teachers, consultants etc).
	
	
	X

	Existing Control Measures

	1 Reduce the number of children in a class to 15 if space permits – space desks six feet apart, placing one student at each desk.  Each class will be identified as a bubble.

· Move excess furniture to a separate room if possible, or stack at the back of the classroom.

· Allocate children to their own desks when in the room.

· Display posters to explain the social distancing charter for the children – to include lining up for classroom, toilet, dining hall etc.

· Behaviour policy will be updated and regularly reviewed – pupils will be isolated if they cannot adhere to charter or break social distancing rules.

· Lessons planned for individual work (not pairings or group work).

· Feedback using interactive whiteboard and visualizer to be used wherever possible.

· Protect any members of staff who are pregnant – either by them working in a room with only one other staff member (desks separated at distance of 6 foot) or at home.

· Ensure there is a suitable supply of hand sanitizer and soap available in classrooms.  Bins for hand towels and tissues are not left to overflowing – inform teachers to monitor bins and do whatever is possible to keep overflowing to a minimum.

· Teachers to ensure that everyone washes their hands every hour through the day – at the beginning of the school day and before eating.

· Ipads and keyboards to be cleaned at the end of each day.
· Staff will not be required to meet with parents on a one-to-one basis during this emergency period.  

· Parents will be allowed in to the reception area to talk to office staff, one at a time.  Office staff will use Ping and other text messaging services to communicate messages with parents where ever possible.

· Double check with all staff members if they are classed as High Risk – see Additional information further down.  Suggest alternative work load for staff members who are classed as high risk i.e. working from home.

· Extra curricular activities will be suspended, including speech therapists, sports coaches, music coaches etc.

· If any members of the bubble show symptoms of Coronavirus, the school will consider isolation of 14 days minimum for all members of the school.

· School will be deep cleaned following any known contamination outbreak.

· General Gym equipment will not be used during the outbreak.

	2  Pupils will only be allowed in to the toilet one at a time.  At playtime a staff member will be monitor toilets and allow one child per time to enter. Alternatively, if there are more than two toilets in the block – alternate ones will be put out of action, along with alternate sinks.

· Hot water and soap will be checked on daily basis.

· Hand gel will be provided by entrance/exit to toilet.

· Extra signs displayed to promote good handwashing.

	3.  Markers will be put onto floor outside the classroom (internal and external).

· One way route will be designed around the school wherever possible, to reduce pupils walking against the flow of pedestrian traffic.  

· Pupils will not be requested to take registers or other items to the school office (these will be collected from classrooms by the office staff at 9.15

· Children may eat in the classrooms if social distancing cannot be maintained in the hall.  MDA’s will be allocated to the same bubble group each day.

· Children will be asked to bring in packed lunches where possible. 

· Catering staff will transport lunches to the classrooms to prevent additional pedestrian traffic through corridors.

· A list of children with food allergens will be displayed in the kitchen office.  Temporary staff members will be briefed on allergens by a member of the SLT at the beginning of school day.

· Parents will be reminded of not sending in foods containing nuts, when appropriate, through ping messages and on website.
· Children will need to wash hands before eating along with use of hand gel.

· Additional Vomit clean up kits will be provided in each classroom.  Teaching staff and TA’s will be informed of process to contain vomit safely (rather than leave it until cleaner can get into the classroom),  

· If the classroom cannot be used due to vomit, the bubble will be moved to a spare classroom that is cleaned and ready to use.

	4.  Staggered playtime if necessary.  Allocate separate play areas for the bubble group.

· Isolate climbing frames/monkey bars/trail equipment with handrails etc – or handrails and handheld grips will need to be cleaned between ‘bubble’ playtimes

· Staff to be vigilant in the playground to actively encourage social distancing.  

· Staff will organise games in the playground if necessary, to avoid close contact – tennis, catch, hopscotch, musical statues etc – or collecting things of a ‘Finders’ list.

	5.   Children will be issued with their own stationery – labelled in the classroom with their name.  Plastic boxes or wallets will be provided for pupils to store their stationery in/parents will be asked to provide pencil cases to be left in the school.  Resources will not be sent home.

· Shared resources such as maths items/science equipment will be cleaned with Milton each night and left to dry if it leaves the bubble.

· Tables, door handles and other hard surfaces will the cleaned with Milton at the end of each day.

	6.  Wherever possible children will be placed in the classroom with their usual class teacher – preference will be given to vulnerable children in the first instance or ones less likely to adapt to being taught by different teacher.

· TA’s and pupils will need to wear face masks if working within 2 meters of individual children.  Children from the bubble will not be permitted to work in corridors.

· Pupils suffering from anxiety may need to have reduced time in school to support their emotional needs.

· Teaching staff will be allocated adequate time within the first two weeks of return to schooling to allow pupils to talk about their emotional needs, without being pressured into workload.

· Teaching staff will be provided with skills and resources to understand emotional needs in order to respond to pupil’s problems with re-adjusting to school life.

· Cognitive overload will be reviewed on a daily basis, through staff meetings.  The Safeguarding/Senco lead will be contactable during the day to step in and assist the teacher when required.

	7.  Online Coaching and training provided for staff in Well Being and emotional stress.

· Staff meetings carried out on daily basis – wherever possible through a virtual meeting.

· Posters displayed in the staff room to include support lines – stress and bereavement counselling

· A nominated member of staff is available to staff on a daily basis to be contacted to discuss staff concerns.

· Risk assessment to be reviewed on a weekly basis – until the school returns to ‘normal’. This may be reduce to fortnightly if cases are not a concern to staff.

· Designated staff areas will be allocated on a rota basis.  

· Planned time for planning will be provided for teachers in school.  

· Any teaching staff that are required to teach age groups that are not within their normal age range will be given priority to support from the Lead teacher. Assistance provided for lesson planning to those who are asked to teach a different age range than they are used to.

· Extremely vulnerable staff (Shielding) will continue to work from home – doctors note will be required.

· Vulnerable staff – those restricted to social distancing – will continue to work at home if acceptable. If in school they will have the strict 2 metre distancing measures in place or in an isolated room and onsite for consultation only during the day. 

· The staff room will be laid out with chairs at two metre distance – staff will be provided with a rota for going into staff room.  No more that 8 people permitted in the staff room at any time.

· Signage will be displayed on staff toilet facilities (open/closed) so that only one member at a time can enter.

	8.  Behaviour policy will be updated prior to school reopening.  Any risk of spitting or other behaviour difficulties that require close contact with the child will need an individual risk assessment to be written (or health care plan).

· Masks to be worn if needed – H95 grade and instructions provided for wearing it properly and care for cleaning.

· Disposable aprons to be ordered and extra gloves.

· Visors to be worn if staff member is at risk or being exposed to spitting

· Reduced timetable / exclusion/inclusion considered if necessary, i.e. putting staff member at higher risk of potential contamination.

	9.  All surfaces such as handles, toilets, tables, chairs and shared equipment will be cleaned using Milton at the end of each day.

· All cleaning staff will wear full ppe: aprons, gloves, masks

· Soft furnishings will be removed from classrooms – soft toys, carpets, cushions

· Deep cleaning of Reception class and Year 1 will be carried out at the end of each week.

	10. Only one entrance in to the school to be used at start and end of day.

· Head teacher will provide authorised parents with a time to drop off and collect their children – stagger the time over a 20 minute period.  Issue drop off/collection time slot to parents through ping (Or alternative messaging services).

· A list of authorised children will be provided to all staff members who will be located at the entrance point at the beginning of the school day.

· Any staff member coming into contact with parents at the reception area of entrance of the school will be provided with disposable gloves and mask.

· Children who are dropped off at school by parents who are not authorised workers (and subsequently parents leave), will be sent to an isolation room.  Parents will be contacted to collect children immediately.  

· A list of parent jobs linked to Critical Workers will be displayed on the school website: https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
· Evidence to show that parents are classed as key workers will be required – such as wage slips or confirmation from the parents employer.

	11. Ensure there is a medical room available for treatment of sick or injured pupils – have a sink and access to a toilet available that is segregated from general use.
· Brief all staff in handling basic first aid treatment, such as nose bleeds, issuing asthma inhalers, assisting pupils needing eye drops etc.

· Anyone who is allocated to carry out first aid treatment will need to be wearing gloves and have a clear understanding of disposing of discarded materials (such as blood soaked tissues).

· Hand wash and hand sanitizer will be available in the medical room.



	12.  Staff ratios will be determined for each class.  A rota of teachers required to work in school will be reviewed on a weekly basis.  

· Contact other schools to see if you can share resources – maintenance officers, teaching staff, ta’s.  Multi-academy trusts can assist each other in the event of staff shortages in one area.  Check if other schools in the immediate area could also take in pupils in the event of your own staff shortages (DfE guidance).

· Teachers will remain contactable to provide emergency cover in the event of another teacher not being available.  The Head Teacher and SLT will review the rota list on a daily basis if teachers and ta’s call in sick.

· Holiday leave will be cancelled during this pandemic.  The HR department will issue guidance to employees who have lost holiday leave in the current financial year.

	13.  Maintenance team will work with the Head Teacher to ensure that staff will be informed of any changes to the fire evacuation route during this time.  If some exit doors are not in use, all staff and pupils will be briefed.

· Pupils will be informed of which exits are to be used at the beginning of each week – particularly if pupils are located in a different classroom than they are used to.

· Pupils will practice the fire alarm drill during the first week of returning to school, taking into account social distancing rules whilst lining up in classrooms and also lining up at the assembly point.

· All staff will be briefed on sweeping the building and isolating the fire control panel – in case Head Teacher or Maintenance Officer is not on the premises during a fire drill.

	14.  Staff will be briefed on any changes to the lock down procedure during the school day.  

· If the entrance gate can be locked (entrance buzzer is located here), office staff will be vigilant before permitting access by anyone who rings the buzzer.  Only people who have existing appointments will be permitted entrance.

· Office staff will be briefed on a daily basis to confirm who is expected to arrive during the school day.

· If the front entrance can be locked (buzzer outside door), only people who have existing appointments will be permitted entrance.

· If any members of staff are aware of groups of people loitering outside the school premises, a lockdown will be implemented until the groups dissipate.  In the event that intruders do not leave, the police will be called.

	15.  External visitors will not be permitted into the school whilst pupils are present.  

· Maintenance contractors (essential services to monitor safety functions such as Legionella, gas and fire detection systems) will be permitted into school when pupils are not present.  They must provide a risk assessment to the school prior to attending.
· Only essential maintenance jobs and statutory inspections will be carried out during the partial lockdown

· Where feasible, contractors and professionals will carry out virtual meetings to avoid direct contact with school staff and pupils.

· Sports coaches will not be permitted into the school property during lockdown, but can provide teaching through virtual software providing they can promote social distancing through their teaching.

· Music coaches will not be permitted into the school until lockdown restrictions have been lifted due to sharing of musical instruments.


	Initial Assessment of Overall Risk
	Low
	
	Medium
	
	High
	x




	RISK RATING = SEVERITY x LIKELIHOOD

	Rating
	SEVERITY of injury/disease
	LIKELIHOOD of occurrence

	HIGH
	Fatality; major injury or illness causing long term disability
	Certain or near certain to occur

	MEDIUM
	Injury or illness causing short term disability
	Reasonably likely to occur

	LOW
	Other injury or illness
	Unlikely to occur


	ADDITIONAL CONTROL MEASURES - (IF APPLICABLE)
	PERSON RESPONSIBLE

FOR IMPLEMENTATION
	COMPLETION

DATE

	
	
	

	
	
	

	
	
	


	RESIDUAL ASSESSMENT OF OVERALL RISK
	LOW
	
	MEDIUM
	X 
	HIGH
	


Note:
Re-assessment required if overall residual risk is High
	ADDITIONAL INFORMATION:

(Notes, comments, further details, outline procedures, safe systems of work, standards, drawings, etc.)

	The following group of people are at high risk:
· have had an organ transplant

· are having certain types of cancer treatment

· have blood or bone marrow cancer, such as leukaemia

· have a severe lung condition, such as cystic fibrosis or severe asthma

· have a condition that makes you much more likely to get infections

· are taking medicine that weakens your immune system

· are pregnant and have a serious heart condition

WE HAVE TO ACCEPT THAT CHILDREN in Reception class and Year 1 WILL NOT ADHERE TO SOCIAL DISTANCING BETWEEN THEMSELVES OR ADULTS
Letter will be sent to parents to advise them of the local control measures and ask them for valid reasons for their children not returning to school (if relevant).  

No external visits will be carried out during the Summer term.

No full school assemblies will be carried out. If children need to be addressed by the Head Teacher or an SLT member, this will be done in each classroom, in the hall with social distancing being observed or in a suitably sized classroom that can accommodate social distancing rules.

Parent meetings will be carried out via virtual meetings wherever possibly, including third party consultants/advisors if necessary.  

Staff meetings will be held via virtual software wherever possible.  Staff will not have to complete PPA time whilst in school.  

Staff will not congregate in the staff room at beginning or end of day.  They will go into school, directly to the designated teaching area.

Photocopying requests will go through the staff office, to avoid any queuing in the photocopying room. Staff will be requesting to use minimal resources of photocopying materials, but will need to plan ahead to get these ready for classroom use. 

The staff room will be laid out so that chairs are segregated to enable social distancing rules to be observed.  Staff will be advised to bring in packed lunches wherever possible so that microwaves are not used to reheat meals.
The fridge handles in staff room will be washed on daily basis.  

Staff will be asked to wash their own crockery and cups after every use so that use of dishwasher is avoided.  Where possible, staff will be asked to bring in their own water bottles rather than to use school drink making facilities (to avoid overuse of kettle – spreading of germs on kettle handle).  

Hot water, soap, paper towels and hand sanitizer will be available in the staff room.

The staff room will be deep cleaned on weekly basis.




	Risk Assessment Circulation List  (tick box)

	Employees
	
	Management
	
	Contractors
	

	Other – Specify:
	
	
	
	
	

	Signature of responsible person:
	Date:

	
	

	Assessor:
	Adele Partridge
CMIOSH MIIRSM
	Signature:
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	Date Assessed:
	15th May 2020
	Review Date:
	8th June 2020
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