	Risk Assessment – Specific Activity/Situation
	

	Risk Assessment Reference No: 
	MO-18-10_19


	Workplace Activity:
	Access to flat roof
	Date:
	October 2019


	Persons at Risk- Affected by Activity:
	Site Manager,  cleaners
	Number
	4

	Any Vulnerable Persons Affected by Activity:
	Persons with restricted mobility
	Number
	TBC


	Setting the Scene:

Only staff and contractors who are ‘Authorised’ by Estates Facilities management are allowed to access roof areas. Those who need access who are not ‘Authorised’ must seek permission via the Estates Facilities Permit to Work system or via permission from the external Contractor. 
Roof work is not permitted by a Lone Worker.

	Potential Hazards
	Assessment of Risk

	Ref.
	
	Low
	Med
	High

	1.
	Falls from ladder resulting from: 
· Overstretching

· Unbalance

· Failure of ladders through incorrect set up

· Slippery ground surface
· Unauthorised use of ladder (i.e. pupils)
	
	X
	

	2.
	Materials or equipment falling from ladder
	X
	
	

	3. 
	Ladder obstructing pedestrian areas, resulting in collision.
	
	X
	

	4.
	Falling through fragile roof/skylights
	
	
	X

	5.
	Hazardous emissions from fume stacks
	X
	
	

	6.
	No or limited edge protection – falls from roof.
	
	 
	X

	7.
	Slips from roof or sloping roof.
	
	X 
	

	8.
	Adverse weather causing slippery surface
	
	X
	

	9.
	Overloading roof causing them to fall through the structure.
	
	X 
	

	10.
	
	
	
	


	Existing Control Measures

	1,2, 3.  Secure ladder by tying it at the top or secured into a floor mounted ladder hold.

· Where possible extendable tools will be used to clear gutters or retrieve items from a flat roof, to prevent need to access the roof.

· Netting can be installed across the edge of flat roofs, to reduce amount of balls/toys landing on the roof.

· Regular access points to the roof should be made permanent with anchor points fixed to the walls for the ladder to be tied.
· When accessing flat roofs (to retrieve footballs, clear guttering etc) the step - off point should be level with the working platform or access point; the ladder should extend at least 1.05m or five rungs above this level
· No work is undertaken if the user has to step on any of the top three rungs of the ladder.
· The user ensures that the equipment is the correct length to safely complete the intended work so that stretching and over -reach does not take place. 

· Place the base of the ladder in a non-slip  Safety Foot to prevent it from moving. 



	2. Always maintain the maximum number of contacts with the ladder and avoid using hands to carry tools / equipment. 
· Do not use vertical ladders as work platforms. 
· Always secure stepladders and ladders on stable flat ground, ensuring ground area around the base is kept clear.
· A safety zone should be established around the base of the ladder.  The safety zone should restrict access to any area where materials or equipment may fall into.

	4.  Fragile roof / skylights are either covered, signed as hazardous or have physical barriers around them. 
· In some instances access to the location is restricted to those using fall restraint / arrest equipment.
· Those accessing roofs where skylights exist are to avoid these hazard areas where possible.

	5.  The school requires that all fume stacks rise a distance of not less than 3 metres above primary roof level, this provides a high level of protection to those workers who may have to access the roof.
· Workers are however advised not to work for extended periods of time within a 3 metre radius of a fume stack unless this has been approved by their Manager.
· In the event that it is necessary to work at height on a roof adjacent to e.g. within a 3 metre radius of a fume stack vent this should only be undertaken via a permit to work. 
· In the event that a fume stack is less than 3 metres above the primary roof surface workers must not go onto the roof without the permission of their manager.

	6.  Where fully compliant collective edge protection does not exist access will only be permitted by adherence to the following :
· A safe system of work which sets out the precautions to be taken by operatives.
· No person to be within 2 metres of an unprotected roof edge unless they are using fall arrest / restraint apparatus and working in compliance with a permit to work.
· Operatives to give full regard to weather conditions when planning works on unprotected roofs.
· All anchor devices and lateral man-safe systems are tagged to indicate they have been tested. 
· The tag will show the next test due date. 
· Do not use any equipment which is not in-date. 
· Only use lanyards and harnesses which comply with the specification of equipment and method statement
There can be many trip hazards on roofs due to the presence of services, plant, gantries and roof finishes. 
· Workers should always wear footwear which is appropriate to the task being undertaken, and 
· Always pay attention to where they are walking. 
· Purpose made walkways should be used where provided.

	7.  Sloping roofs are not to be walked on by staff /contractors unless access arrangements are included in a safe system of work as agreed via a permit to work. 
· Staff/contractors to wear appropriate footwear when accessing roofs and exercise caution where roofs are wet or icy.
· Walking in valley gutters should be avoided unless absolutely necessary as they can often be slippery and the lead flashing can be easily damaged.

	8.  Do not work at height in storms or strong winds.  Managers / those granting permission for roof access are to consider the implications the weather could have on the safety of operatives.
· Do not carry out work operations in poorly lit areas. Provide additional lighting – extension leads, torches if required etc.  Beware of trip hazards presented by extension leads.

	9. Where heavy plant or materials are to be placed on a roof consideration must be given to the safe working load of the roof. Where there is any doubt the Facilities Management competent person must be consulted.


	Initial Assessment of Overall Risk
	Low
	
	Medium
	
	High
	X 


	RISK RATING = SEVERITY x LIKELIHOOD

	Rating
	SEVERITY of injury/disease
	LIKELIHOOD of occurrence

	HIGH
	Fatality; major injury or illness causing long term disability
	Certain or near certain to occur

	MEDIUM
	Injury or illness causing short term disability
	Reasonably likely to occur

	LOW
	Other injury or illness
	Unlikely to occur


	ADDITIONAL CONTROL MEASURES - (IF APPLICABLE)
	PERSON RESPONSIBLE

FOR IMPLEMENTATION
	COMPLETION

DATE

	For areas of the roof that need to accessed regularly (i.e. to maintain air conditioning units attached to the outside of building, install an appropriate roof walkway and guard rail.
	
	

	Install a fixed vertical ladder with hoops of regular access is required to the roof (i.e. access to external air conditioning units).
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	RESIDUAL ASSESSMENT OF OVERALL RISK
	LOW
	
	MEDIUM
	X 
	HIGH
	


Note:
Re-assessment required if overall residual risk is High
	ADDITIONAL INFORMATION:

(Notes, comments, further details, outline procedures, safe systems of work, standards, drawings, etc.)

	Access to the roof is only carried out with a minimum of two people – one person on the ladder, one person at the foot of the ladder.

Roof access will only be carried out in summer months – never in the winter, never in the dark.

Roof access will only be carried out if the school insurance policy permits staff to do so.  Warrington Borough Council staff are not insured to carry out any roof work (under the WBC Work at Height policy).
List the names of persons who have attended Working at Height Training within the last 3 years here and authorised to carry out work on flat roofs:




	Risk Assessment Circulation List  (tick box)

	Employees
	
	Management
	
	Contractors
	

	Other – Specify:
	
	
	
	
	

	Signature of responsible person:
	Date:

	
	

	Assessor:
	Adele Partridge, CMIOSH MIIRSM
	Signature:
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	Date Assessed:
	October 2019
	Review Date:
	October 2019


	RISK ASSESSMENT REVIEW - COMMENTS
Date:

	

	Reason for Review

	

	Reviewed By:
	
	Signature:
	


	RISK ASSESSMENT REVIEW - COMMENTS
Date:

	

	Reason for Review

	

	Reviewed By:
	
	Signature:
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