
	Risk Assessment – Specific Activity/Situation
	

	Risk Assessment Reference No: 
	
GE-11-10-19


	Workplace Activity:
	Work related Stress
	Date:
	November 2019


t
	Persons at Risk- Affected by Activity:
	Staff
	Number
	30

	Any Vulnerable Persons Affected by Activity:
	Staff
	Number
	TBC


	Setting the Scene:

The potential for stress to staff whilst carrying out their day to day role or following a period of intensive or potentially distressing  activity or change within the school, such as the workload, the environment, dealing with bad behaviour or through Ofsted inspections.
NB – if an individual advises that they are suffering from stress or has a period of ill health absence due to stress a separate assessment must be carried out.


	Potential Hazards
	Assessment of Risk

	Ref.
	
	Low
	Med
	High

	1.
	Anxiety, depression, stress related ill health, and emotional upset caused by demands of job, meeting deadlines, paperwork preparation
	X 
	
	

	2.
	Anxiety, depression, stress related ill health, and emotional upset due to lack of clarity to job role
	X 
	
	

	3.
	Anxiety, depression, stress related ill health, and emotional upset due to risk of violence in the classroom
	
	X 
	

	4.
	Anxiety, depression, stress related ill health, and emotional upset due to personal problems
	X 
	
	

	5 
	Ill health leading to absence from work
	
	X 
	

	
	
	
	
	

	
	
	
	
	


	Existing Control Measures

	1. All staff have annual Performance Review & Development meetings as a minimum.  Employees receive regular and constructive feedback for work undertaken.
· If staff raise concerns relating to stress or anxiety (either related to school activities or personal life), the HT will offer one-to-one support directly with the employee to identify if changes to workload or additional classroom support can be provided, ensuring that regular reviews are carried out depending on the individual circumstances. 
· Staff have an opportunity to take a genuine break at lunch time.

	2. Job descriptions are clearly written to provide staff members with accurate details relating to their job function.  
· All staff receive a Job Description & Person Specification in which the role of their post is clear with safety responsibility.

	3. Regular staff meetings are carried out by the HT so that staff members have the opportunity to raise concerns relating to workplace pressures, such as aggressive pupils or behaviour issues within their classroom.
· Work environment concerns, e.g. temperature, ventilation, noise, are taken seriously and investigated.


	4.  Head Teacher and SLT members attend Stress Management Training so that they can recognise the signs of stress and anxiety.

· One to one meetings will be offered to staff who are suffering from any mental health issues.
· Staff may be offered Occupational Health review if required.  Staff will be given time off for any medical appointment associated with mental health illness.

	5. Following staff absence due to anxiety, the HT will implement the Absence and sickness procedure as described in the school Stress Management Policy.
· Staff can request flexibility in their work pattern within the school’s Flexible Working Policy. 
· Head / Business Managers monitor sickness absence data and staff turnover rates.
· Identification of any training needs conducted through performance management.
· Discipline, grievance and bullying/harassment procedures in place and accessible to staff.
· School process in place to manage staff stress – issuing stress questionnaires on an annual basis.  Advice from HR and/or Occupational Health sought on an individual basis.

	 

	 

	 

	 

	 


	Initial Assessment of Overall Risk
	Low
	
	Medium
	x 
	High
	


	RISK RATING = SEVERITY x LIKELIHOOD

	Rating
	SEVERITY of injury/disease
	LIKELIHOOD of occurrence

	HIGH
	Fatality; major injury or illness causing long term disability
	Certain or near certain to occur

	MEDIUM
	Injury or illness causing short term disability
	Reasonably likely to occur

	LOW
	Other injury or illness
	Unlikely to occur


	ADDITIONAL CONTROL MEASURES - (IF APPLICABLE)
	PERSON RESPONSIBLE

FOR IMPLEMENTATION
	COMPLETION

DATE

	Display Stress Confidentiality procedures in Staff Room – enabling staff to know who can be approached in the event of suffering from anxiety/stress.
	Head
	

	Any staff who are required to support or mentor colleagues through stress or anxiety should attend suitable training.  Display names of people who are trained in an appropriate place.
	Head
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	RESIDUAL ASSESSMENT OF OVERALL RISK
	LOW
	MEDIUM
	X 
	
	HIGH
	


Note:
Re-assessment required if overall residual risk is High
	ADDITIONAL INFORMATION:

(Notes, comments, further details, outline procedures, safe systems of work, standards, drawings, etc.)

	Staff have controls in place to do their work:

· Staff encouraged to use their skills and initiative to do their work.

· Staff encouraged to develop new skills to help them undertake new and challenging pieces of work.

· Staff consulted over their work patterns or changes to their work patterns.

· Consideration of the workload impact of each new initiative before it is introduced.
· PPA time in operation, reliable and can be completed offsite if required.
Scope for flexible working arrangements considered.
Confidential Stress Helpline number is:


	Risk Assessment Circulation List  (tick box)

	Employees
	
	Management
	
	Contractors
	

	Other – Specify:
	
	
	
	
	

	Signature of responsible person:
	Date:

	
	

	Assessor:
	Adele Partridge
	Signature:
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	Date Assessed:
	1st November 2018
	Review Date:
	November 2020


	RISK ASSESSMENT REVIEW - COMMENTS
Date:

	

	Reason for Review

	

	Reviewed By:
	
	Signature:
	


	RISK ASSESSMENT REVIEW - COMMENTS
Date:

	

	Reason for Review

	

	Reviewed By:
	
	Signature:
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